Cycle Time Reduction Kaizen — A361
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Cell No.: A361 Cell Name: Gear Shifter Process / Stage : VIMIC Operation : Mlachining

Kaizen Theme:
To Reduce cyvcle time.

Idea : To combine all setups in one 4 th axis fixture.

Counter Measure: 4th axis fixture for a361 body machining.

Problem / Present Status:

1. For A361 body machining 5 Different Set ups On
2 Different Mlachines required total 271 mins ct per
component.

Before : Cvcle time = 271 sec/Component

13 Component/hr.

Bench Mark 65 OP. /DAY
Target 30P. /DAY
Kaizen Start 02052014
Kaizen Finish 05052014

Team Members With Sign : 1) Ajit Deolar 2)
Satish Kilbile 3) Umesh Pimpale

Benefits:

Productivity improwved

Why Whyv Analvsis :

Why 1:A361 body machining cycle time was 271 sec
per job.
Why 2. No of setup to complete on job is more.

After :Cycle time = 170 sec/Component
21 Component’/hr. Loading unloading time reduced.

Loss at customer end reduced
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Kaizen Sustenance :

What to do : A361 body machining ran with 4th

axis setup.

Root Cause :WNo of setup to complete on job is

more.

Result : 3 operator saved for a361 machining.

Registration no. & dt :5/05/2014

Submitted by : Umesh Pimple
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How to do : Maintain process as per PCP

Scope & Plan for Horizontal Deployvment
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AManager's Sign :Surendra Kulkarni




